
Ways and Means Committee 
Purpose: Raise money for theWCA by selling WCA logo items. 

Organization: Committee Chairperson appointed by theBoard of Directors and members 
selected by the Chairperson. 

Committee Chairperson Qualifications: Knowledge of trophies, awards, silk-screening and 
embroidery. A basic eye for quality and a feel for what the Weimaraner buyer would purchase. 
Ability to communicate by email. 

Committee Responsibilities: 
1. Get artwork and designs for silk-screening, find a reliable person to do the silk-screening, get 

a number of prices for comparison. Purchase articles of clothing, i.e. sweatshirts, always 
with a mind for quality and price savings. All of this is for raising money for the WCA. An 
inventory must be made so one will know when it is time for a new fund raising project. 

2. Order ribbons for the six (6) Award of Merits at the National Specialty and send to the 
chairman. 

3. Order Top Producing sire and dam trophies for presentation at the National Specialty. 

4. Have any special awards, i.e. BROM pins, designed, take prices back to the Board and have 
made. 

5. Be available to assist the National Show Trophy Chairperson. 

6. Purchase or have made any special awards, i.e. gifts for outstanding members. 

Board Reports: Submit report to the Secretary of the Board of Directors 6 weeks prior to each 
meeting of the Board of Directors: 

1. Summarizing Committee activity since the last Board of Directors meeting 

2. Include in the report any recommended changes to: 

a. WCA rules or procedures related to the Committee 

b. Committee Responsibilities 

c. Committee organization 

d. Committee Chair Qualifications 

Chairperson: Marge Davis 

Members: Debbie McCray 
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